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We truly appreciate your significant support always.

We are currently planning on the below process change for the products planned to be delivered to your company.

Forwarding shares the notification of the process change. Your approval for the change plan within 2 weeks will be appreciated.

&1t 5% /Customer's product number #E2t f & /Product number by Hirose B2t f 44 /Product name by Hirose
621—0351—5 51 A3B—4PA—2DS (51)
4> |Arrangement (layout) change in the packing |mg
Type |tray Reason
X5 H

P 2 — —
ZE Type Reason

TE1 To improve productivity

ZEA TERE A
Before the change After the change The scope that will be affected.
100 pieces (1 tray) = 100 pieces (1 tray )= The arrangement (layout) in the packing tray
15 pieces (1 row) x 6 rows +10 pieces |10 pieces (1 row) x 10 rows will be changed. The quantity per row will
be changed. Total number per tray will NOT
be changed, which is 100 pieces per tray.

e 81 10 pieces

10 rows
1 row: 10 pices

Content of change / ZEAR

HBOER "

Appearance No change

- EHMELER "

Containing substance No change

B
Schedule
TEER

Preparation of process
BEADEE
Preparation of —

|'E[ standards, etc.

Apr. 1 May 1 June 1 July 1 Aug.1 Sept. 1 Oct. 1

e 3 A /Trial —

EXELE
Training on operators
& ETE AR BR
Product evaluation test —

+ 2 JILIRH D
Submission of sample —
VmRERRRE —

Submission of the initial product —
inspection result I—

Scheduled delivery date of Scheduled in July, 2022
production products 1ﬁ%

BRIgESHE Remarks
Date of your April 28, 2022

acknowledgement

BEXENE

7

Implementation schedule of the change plan /
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Tao: Hirose Flectric Co_ 1td

Customer name:

AR A3B—4PA—2DS (5(C%5ER
@[l @ s Pnraomd:d 1) Judgment day

%E “+ &1 A = == — Afrangement (layout] change in | =g u =

Reply to the change plan notification |[XEA%E the packing trav ===
(approval) Content of Person in charge
PP change : -
EEEAE AER B St
Approve or Not approve for the change: Approved Not approved Conditionally approved
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Required materials for submission / other directions
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